
Appendix 1 - Financial Case Benchmarking Analysis 

Benchmarking Overview 

KPMG reviewed 14 previous Cases for Change across England ranging from cases 
submitted between 2009 and 2023 to identify estimated savings and respective unitary 
population sizes. 

To estimate the overall reorganisation savings for Hampshire, an average 25/26 savings per 
capita based on these cases was calculated and applied to the Hampshire population, with 
a subsequent 10% discount reflecting diseconomies of scale expected by a four unitary 
model. 

The overall reorganisation savings for Hampshire were apportioned to savings categories 
using a percentage allocation.  

Four previous Cases for Change were reviewed to inform an initial allocation across five 
savings categories. 

These savings categories and allocations were developed and refined further based on local 
government experience and discussions with S151s. 
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KPMG reviewed the Hampshire and IOW Case (Base Scenario) to the Surrey LGR Case 
(2unitary and 3unitary scenarios) to compare their estimated annual steady state savings 
per category and proportion to the combined Districts and County Net Revenue Budgets 

Values calculated as a mid-point of Base and Stretch case 
Values represent annual reorganisation benefits. 

 

Figures subject to final review. 

Source KPMG Report, Hampshire and the Solent LGR Benchmarking 9th September 2025. 

 


